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TAcTICAL PROJECT TEAMS

e ——— ReceEIVABLES OUTSOURCING

CREDITEK CONSULTING SOLUTIONS

HEALTHCARE RECEIVABLES STAFFING
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Healthcare Surviving the challenges of today’s healthcare environment — squeezed
Receivables margins, complicated contracts, billing complexities, inadequate staffing —
Management calls for responsive, resource management and effective tactics for
Services achieving best-in-class cash flow.

Receivable Strategies, LLC’s Tactical Project and Outsourcing Groups
will provide immediate “S.W.A.T.” Team assistance to enable you to
optimize cash flow, increase recoveries, prevent unnecessary write offs,
and improve your bottom line. Best of all, our programs are self-fund-
ing. And they leave you and your staff free to focus on managing your
day-to-day business.

Custom We can manage your entire receivables, or just a portion determined
PI"OQ rams by your needs and specific company goals. Our programs include:

REecEIvABLES RECOVERY AND TACTICAL PROJECT TEAMS

Expert professional recovery of receivables requiring intensive collec-
tion action, documentation, reconciliation or dispute resolution.

We’ll quickly recover cash from current and aged receivables, allowing
your staff to focus on day-to-day business. We offer:

= Powerful, flexible technology, fully scalable to any need

= Intensive collection campaigns to resolve backlogs and past due
receivables

e Tactical “S.W.A.T.” Teams to handle on-site projects, including:
— intensive collection campaigns
— account reconciliation
— dispute resolution
— A/R backlogs

= Transitional outsourcing to maintain peak receivables performance
during restructuring, merger, acquisition, divestiture, or new sys-
tems installation

= Specialized interim professionals for special projects, vacancies, or
understaffed periods
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Custom REVENUE MANAGEMENT OUTSOURCING

Prog rams Revenue management outsourcing includes billing, collections, cash
application, account reconciliation, dispute resolution, and consulting
services. We can provide facilities, staff, management, and best-of-
breed information systems.
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CREDITEK CONSULTING SOLUTIONS

Our consultants focus on the A/R process, billing and collection method-
ologies, and cash flow enhancement, to help you implement practical
solutions and best practices actions that will have a positive and lasting
impact on your bottom line.

SPECIALIZED STAFFING SOLUTIONS

Smyth Corporate Staffing™, our sister company, is a leading finance
project and staffing firm specializing in finance, accounting, collections,
receivables, billing, and information technology professionals.

The Creditek redltek is a national receiv- Teams available for immediate
Difference ables and revenue management, deployment to solve backlogs
outsourcing, tactical projects, and special needs. Our Creditek

consulting, and staffing
organization. We han-
dle everything from
billing, collec-
tions, resubmis-
sions, resolu-
tion of man-
aged care dis-
putes, filing of
insurance
appeals, through
backlog audit and
recovery. Our 700+
staff of A/R professionals

Consulting Solutions will
help you improve A/R
performance to
industry best
practices. Smyth
Corporate
Staffing™, a
Creditek sub-
sidiary, is a
leading finance
project and
staffing firm spe-
cializing in finance,
accounting, receivables,

is backed up with top flight collections, and information

technology. We have “S.W.A.T.” technology professionals.
Free ) Creditek welcomes the opportunity to perform a free, comprehensive,
Comprehenswe confidential evaluation of your accounts receivable situation, at no cost
Receivables or obligation to you. For more information, please call Rich Lander, EVP,

Analysis at 1-800-216-4000, ext. 358, or e-mail: rlander@creditek.com
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DALLAs, TX

Ebison, NJ

FORT LAUDERDALE, FL
HousTton, TX
LomBARD, IL
L.A./TorrRANCE, CA
NASHvILLE, TN

NEw YORK, NY
PARsIPPANY, NJ
PITTSBURGH, PA
S.F./NEwARK, CA
WINSTON-SALEM, NC
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trategies,LiC

A Creditek Company

CREDITEK"

End-to-End Receivables Management ™

7 Entin Road

Parsippany, NJ 07054-0454
800-216-4000
973-515-4900

Fax: 973-952-0253

E-Mail: info@creditek.com
www.creditek.com



